CITY OF CYPRESS

Three Year Goals: 2023-2026

The City of Cypress, guided by our core values, will utilize
Mission our resources in concert with community partners to
provide an exceptional city to live, work, and play.

The critical focus areas to achieve the vision.

Enhance & 0 Maintain
Maintain Infrastructure
Public Safety & Facilities

Our Core Values/

Guiding Principles
2 CITY OF

Maintain CYPRESS

Economic
Activity

e Integrity

e Accountability

e Transparency

e Fiscal Prudence

e Teamwork

e Responsiveness to the
community

Maintain High Quality
& High Value Services for
the Community




&

MAINTAIN INFRASTRUCTURE & FACILITIES

S & b © 85
WHEN WHAT WHO PROGRESS STATUS COMMENTS
By: Present the Waste Public Works Presented at the
April 30,2026 | Infrastructure System Director m April 28 City Council
Enhancement (WISE) meeting.
Agreement to replace
the Waste Disposal
Agreement (OC Waste
& Recycling landfill
tipping fees)
By: Present the findings of Public Works Scheduled for July 14
June 30,2026 | the third-party review of | Director @ City Council
the solid waste meeting.
franchise
By: Procure five vehicles as Public Works c I Leasing of five vehicles
June 30,2026 | part of the City’s Civilian | Director m approved at May 12 City
Fleet Sustainability/ Council meeting.
Electrification Pilot Pending vehicle delivery
Program in 8-10 weeks.
By: Recommend an Public Works Agreement tentatively
July 31,2026 | agreement for Director ﬂ)% scheduled for July 14
playground design City Council meeting.
services for Veterans
and Maple Grove North
Parks
By: Provide workshop Public Works Workshop tentatively
September presentation on Active Director . 25% scheduled for August
30,2026 Transportation Plan 25.
By: Present an update to Public Works
December 31, | the Parkway Tree Policy Director 0% m
2026 and introduce new Park
Tree Policy
By: Implement alternative Public Works lllegal dumping
December 3], | deterrent and Director % ordinance in effect.

2026

enforcement methods
to address illegal
dumping sites citywide

Mobile camera trailer
currently deployed on
Sumner Place.
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MAINTAIN FINANCIAL STABILITY &
PROMOTE ECONOMIC ACTIVITY

S & ih © ]
WHEN WHAT WHO PROGRESS STATUS COMMENTS
By: Conduct a City Council Finance and Complete Presented at March
June1,2026 | workshop(s) on City and | Administrative m P 24 City Council study
Recreation District Services session.
budget, reserves, and Director
fund balance policies
By: Facilitate a development | Planning Final EIR is complete,
September 15, ggreement, Director ‘ 9 negotiatin
75% 9 9
2026 Environmental Impact Development
Report, and Tentative Agreement.

By:
September
30,2026

By:
September
30, 2026

By:
December 15,
2026

By:
December 15,
2026

Tract Map for the Los
Alamitos Race Course
property for the future
development of the track
consistent with the
Cypress Town Center
and Commons Specific
Plan

Recommend a
consultant to update the
City’s purchasing policies
and procedures

Initiate an RFP to assist
the City with
implementing an
electronic timecard
solution

Prepare amendments to
the Safety and
Conservation Elements of
the General Plan,
consistent with State law

Prepare an economic
development plan
incorporating advanced
location analytics and
commercial real estate
information platforms

Finance and
Administrative
Services
Director

Finance and
Administrative
Services
Director

Planning
Director

Planning
Director

® 5%

® 5%

@ =

@ 20%

In Progress

In Progress

In Progress

In Progress

City Council workshop
to be scheduled to
discuss overarching
philosophies, thresholds
and methodology.

Funding included in the
FY 26-27 budget.
Current solutions being
explored to operate
within the city’s current
financial software, New
World ERP

Consultant has been
retained and project
underway.

Advanced location
analytics and
commercial real-estate
platforms have been
acquired.
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ENHANCE & MAINTAIN PUBLIC SAFETY

S &

dh

© &5

WHEN WHAT WHO PROGRESS STATUS COMMENTS
By: Recommend an Police Chief n Phones have been
February 23, | agreement for City- 00% P deployed to patrol
2026 issued cellular personnel.

phones for Police
Department patrol
personnel
By: Provide a Police Chief Funding included in FY
May 1,2026 presentation m 26-27 budget. Drone
regarding a stand- Demo provided to
alone Police individual Council
Department drone members on March 18.
program to the City
Council
By: Research the Police Chief

June 30, 2026

By:
December 3],
2026

feasibility of a
regional Drone as
First Responder (DFR)
program and report
findings to the City
Manager

Provide Emergency Police Chief
Operations Center
training to City staff

‘ 75%

0%

Research in progress.
In Progress
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WHEN WHAT WHO PROGRESS STATUS COMMENTS
By: Present options to RCS Director Complete 9ity Cour)cil was sent g
April 1,2026 celebrate the City’s 70" and RCS 00% list of options including a
anniversary of Commission social media campaign,
incorporation enhanced community
events, and a historical
scavenger hunt that will
take place over the next
year.
By: Recommend an RCS Director Comblete An agreement for public
May 15, 2026 agreement for public 00% P engagement and
engagement and to professional design
develop conceptual services was approved at
design options for the the May 26 City Council
expansion of Baraldi meeting.
Sycamore Park
By: Develop and recommend | RCS Director , The Recreation
September ], playground design and RCS 50% Commission held a
2026 standards Commission discussion to review the
Ad Hoc Committee's
recommendations at its
June meeting.
By: Prepare a nexus study and Planning T EraaTos C0n§ult0nt has b.een
September 15, | recommend an ordinance Director ﬂ)% retained and project

2026

By:
November 1,
2026

updating the City’s park
impact fees as required by
State law

Research options for one-
day City sponsored
cultural festival to be held
in Spring 2027

RCS Director
and RCS
Commission

® 20%

In Progress

underway.

The Recreation
Commission created an
Ad Hoc Committee to
develop
recommendations for
consideration by the
Commission.
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MAINTAIN HIGH QUALITY & HIGH VALUE
SERVICES FOR THE COMMUNITY

S & b © 85
WHEN WHAT WHO PROGRESS STATUS COMMENTS
By: Develop a media City Manager S Policy adopted by City
February 23, relations policy and 00% P Council on March 10.
2026 present to City Council
for review and
adoption
By: Conduct a Citizen's City Manager c et Graduates to be
March 3], Academy for residents 00% omplete recognized at May 12
2026 and business owners City Council meeting.
By: Recommend an RCS Director Complete An agreement for animal
May 29,2026 | agreement to provide 00% care services was
animal care services approved at the April 28
City Council meeting.
By: Explore feasibility of City Clerk Complete Staff Research is
June 1, 2026 offering passport 00% Complete. F|nd|ng§ to
services at City Hall be presented to City
Council at next
strategic planning
meeting.
By: Evaluate new Finance and Funding included in FY

June 30, 2026

By:
June 30, 2026

By:
August 30,
2026

By:
December 3],
2026

alternatives and provide
recommendations for
the future of Council
meeting broadcasts

Review options for a
secure electronic
signature (e-signature)
platform

Conduct demos of
software programs
designed especially for
public records requests
and obtain cost
estimates

Prepare scope of
services and RFB/RFP to
be utilized for updating
the City’s records
retention schedule.

Administrative
Services
Director

Finance and
Administrative
Services
Director

City Clerk

City Clerk

® 5%

® 5%

0%

In Progress

Complete

26-27. Staff evaluation
of new alternatives is
underway.

Funding included in FY
26-27 budget. Staff
evaluation of platform is
underway.

Demos completed.
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